
Downtown Development Authority of the Charter Township of Bangor 

Regular Meeting – Friday, January 12th, 2024, 8:00 AM  

Bangor Township Administrative Offices

180 State Park Drive

1. Public Meeting/Public Input
2. Call to order
3. Roll call
4. Approval of Minutes from 11/3/23 meeting
5. Financial Reports:

a. Treasurer's Report
b. Balance Sheet-Financial Status
c. Payment of Bills

6. Development projects
a. Tri City Brewing
b. Bay City Town Center
c. Benches/Shrestha Drive
d. Other

7. Niswander Environmental - Mitigation site update
8. Other Capital Projects within DDA District

a. potential facade program/further discussion
9. Bay Future

10. Other Business
11. Adjournment

Respectfully submitted, 

Lee Newton 
Chairperson 

AGENDA




