Downtown Development Authority of the Charter Township of Bangor
Regular Meeting — May 10, 2024

Bangor Township Administrative Offices
180 State Park Drive, Bay City, MI

Present: Glenn Rowley, Sandra Covaleski, Mike Thelen, Jeff Mayes, Dr. Lee Newton, Brenda
Rowley, Kevin Peil.

Absent: Barbara Behmlander, Cristen Gignac.

Also present: Richard C. Sheppard, recording secretary.

The Chair called the meeting to order at approximately 8:05 a.m. The chair requested for public
comment, and there was no public present and so that the public portion of the meeting was closed

at 8:05 a.m.

The Minutes were discussed and moved by Mike Thelen, supported by Sandra Covaleski to
approve the Minutes as presented.

Voice Vote
Yes: Voice vote unanimous with all affirmants.
No: None

Present: Glenn Rowley, Sandra Covaleski, Mike Thelen, Jeff Mayes, Dr. Lee Newton, Brenda
Rowley, Kevin Peil.

Absent: Barbara Behmlander and Cristen Gignac.

Financial reports had been submitted by the Treasurer earlier in the week were discussed. There
no were questions, comments or concerns. It was therefore moved by Sandra Covaleski,
supported by Kevin Peil to approve the Treasurer’s report and authorize payment of all of the
outstanding bills.

Roll call vote: All present yes.

No: None

Present: Glenn Rowley, Sandra Covaleski, Mike Thelen, Jeff Mayes, Dr. Lee Newton, Brenda
Rowley, Kevin Peil.

Absent: Barbara Behmlander and Cristen Gignac.

Next item of discussion were development projects. There was a brief discussion about the
benches and the need for obtaining easements for placement of the cement pad and benches.



Three of the four locations had been approved verbally and the Chair is still waiting for the
fourth location to respond whether it would be an acceptable place for the easements.

Once the fourth secured, the survey will be done by Apex Engineering and Surveying. They will
have to make sure that the sidewalk, which will be abutting the cement pad for the park benches
is actually on the right-of-way line and there is no gap which would require Road Commission
approval. Once the surveys are completed, the easements will be assigned to the attorney with
legal descriptions provided by Apex Surveying and the easements will be sent to the appropriate
owner for a signature. Item 6 b was a brief discussion on the Rowley project, which is now two
weeks underway and anticipated to be completed within a total of 8 weeks. Brenda Rowley
expressed her appreciation to the Board of the DDA.

Item C was that Dr. Newton had met Dr. Learman’s replacement, who is now taking over his
dental office, who seemed to be an appropriate fit for the DDA.

The fourth item under other business was a comment by Brenda Rowley that Rowley’s may be
looking to add a second driveway off Shresta across property they own. It was suggested that
they first consult with the Road Commission to see if that was a viable alternative.

Item 7 Nislander — there was no update or report.

Item 8 under old business, there was a question of Mike Thelen, whether the Thelens’ wanted to
take ownership of the sign currently advertising the hockey rink and some facilities around the
sign. Mr. Thelen wanted to know if he would be capable of upgrading the sign to an electronic
changeable copy sign and make it even perhaps bigger. It was suggested that he contact Tim
Mark of the Township Building Department, who is quite familiar with the Zoning Ordinance
who could answer those questions. If the sign can be rehabilitated to be an advantage for the
Thelen group, there may be serious interest in transferring the license from the Highway
Department to operate the sign to Thelens.

Item 8 b the fagade program was once again discussed. The Auburn Fagade and Bay City Fagade
had been circulated. They are available online for review and printing and it was generally
discussed that the Board would like to commence the fagade upgrade improvement program this
year. There would be a limit of match of $10,000 per property, and there would be a total cap of
$100,000 to be expended in the fiscal year. It was further contemplated that the model to be
followed be fashioned after the Bay City Fagade Program with perhaps an improvement or
addition from the Auburn Fagade Program. All members of the Board present were in agreement
that this would be a helpful improvement in the DDA area and may be the encouragement some
property owners need to obtain some assistance with upgrading their buildings and properties.

Without establishing any finite rules and procedures, it was discussed what could be
accomplished for the grant and that they would be offered on a first come, first serve basis with
the guidelines to be followed. There would be a limit of $100,000 for the last half of calendar
year 2024 and the first half of calendar year 2025. This would be available for applicants to seek
the grant until the $100,000 limits had been used up. The Board of the DDA opined that at the
July meeting it would attempt to fill in all of the details of the document that could be adopted as



the Fagade Program, have the amount of funds that could be expended and consider an extension
of the program on a year-to-year basis.

Item 9, Bay Future, no one was present.

There was general discussion that we would have a July meeting, which is tentatively set for July
12, 2024, which Dr. Newton indicated that he would send an email the week prior and see if
there was going to be quorum worthy of having that meeting.

Dr. Newton also requested that the Board Members provide input on the Fagade Program prior to
that July scheduled meeting, so that we can have it all finalized and, in a position, ready to vote
upon.

Then in other business there was none.

Moved by Jeff Mayes, supported by Sandra Covaleski to adjourn. And the meeting therefore
adjourned at approximately 8:42 a.m.



