Downtown Development Authority of the Charter Township of Bangor
Regular Meeting — September 13, 2024

Bangor Township Administrative Offices
180 State Park Drive, Bay City, Ml

The meeting was called to order at 8:00 a.m., by the Chairman. It was then opened for public
input and there being no public addressing the Board, public input was closed at 8:01 a.m.

Present: Mike Thelen, Cristen Gignac, Jeff Mayes, Kevin Peil, Dr. Lee Newton.
Absent: Sandra Covaleski, Glenn Rowley and Brenda Rowley.
Also present: Richard C. Sheppard, recording secretary and Karie Wardynski, Treasurer.

Moved by: Mike Thelen, seconded by Cristen Gignac to approve the May 10, 2024 Minutes of
the Regular Board Meeting. |

Voice vote

Yes: Mike Thelen, Cristen Gignac, Jeff Mayes, Kevin Peil, Dr. Lee Newton.

No: None

Absent: Glenn Rowley, Brenda Rowley, Sandra Covaleski.

Financial report was then given by Ms. Wardynski. There were no questions and it was moved by
Jeff Mayes, supported by Mike Thelen to approve the Treasurer’s Financial Report and pay the
outstanding bills. Motion passed.

Roll call vote

Yes: Mike Thelen, Cristen Gignac, Jeff Mayes, Kevin Peil, Dr. Lee Newton.

No: None.

Absent: Glenn Rowley, Brenda Rowley, Sandra Covaleski.

Item 6a was listed on the Agenda, Benches for the Sheresta Drive area. Dr. Newton gave an update
indicating that the surveyor was to be there to obtain a legal description for the easements to be
prepared by the attorney, executed by the property owners allowing us to place these benches. It
was generally considered that the bench pads would be 8 feet by 14 feet, which would provide a
2-foot perimeter behind and beside the benches for maintenance if necessary. Dr. Newton believed

that they are almost done with this project.

Item 6b was regarding the Rowley Tire and Automobile. They have not yet asked for
reimbursement under their Development Agreement, and there is another project that may be



coming in the future. We will await their request for inspection, since it is believed that they had
only developed one ADA approved restroom instead of two, that had originally been agreed tojin
the Development Agreement. ‘

Item 8a regarding the sign on Sheresta Drive, Mr. Thelen indicated that Thelen Auto has no interest
in that sign.

Item 8b was the Fagade Program review which took 45 minutes of the remaining hour.

Barb Behmlander arrived at the meeting at 8:15 a.m.

The Board collectively went through the three-page program for Facades. They also talked about
the advertising, granting of Fagade grants, how they would be prioritized, whether first come, first
serve, or add some benefit to the community. There were some modifications where portions of
the previously typed Fagade Program were deleted. It was then recognized that it would be

necessary to reprint and organize the Fagade Program outline to then be circulated to the Board
once again for hopefully adoption and final discussion and editing at the next Board meeting.

Thereafter, it was moved by Kevin Peil to adjourn with the support by Cristen Gignac to adjourn
said meeting at 9:00 a.m.

Voice vote

Yes: Mike Thelen, Cristen Gignac, Jeff Mayes, Kevin Peil, Dr. Lee Newton, Barb Behmlander.



