Downtown Development Authority of the Charter Township of Bangor
Regular Meeting — November 8, 2024
Bangor Township Administrative Offices
180 State Park Drive, Bay City, M1

Present: Kevin Peil, Brenda Rowley, Glenn Rowley, Cristen Gignac, Barbara Behmlander, Dr.
Lee Newton.

Absent:

Also present: Adam D. Flory, Karie Wardynski-Township Treasurer, Zach Rowley-on behalf of
Rowley Tires and Automotive Services.

e The meeting was called to order by Chairman Newton at 8:00 a.m. Open for public
comment and public input. No such public comment or public input was provided.

e (all to order was completed.
e Roll call was completed.

e Approval of minutes from September 13, 2024, meeting. Motion by DDA Member Cristen
Cignac to approve aforesaid minutes; Motion supported by Barbara Behmlander. Motion
unanimously approved.

e Financial Reports:

o Treasurer’s Report: Township Treasurer Karie Wardynski presented report.

o Balance Sheet—Financial Status. Motion by Brenda Rowley to approve; Motion
was supported by Barbara Behmlander. Motion unanimously passed by roll-call
vote.

o Payment of Bills. Motion by Brenda Rowley to approve; Motion was supported by
Barbara Behmlander. Motion unanimously passed by roll-call vote.

o 2025 Budget. Revenue increased slightly from previous year. New projects are
addressed on a case-by-case basis as they are presented. Motion by Brenda Rowley
to approve; Motion was supported by Barbara Behmlander. Motion unanimously
passed by roll-call vote.

e Old Business:

o Facade program review and recommendation. Handicap eligibility and assistance
can be supported both in and out of the fagade program. Facade program only
applies to existing commercial property that is being renovated—not new
construction. Any requests must be based on community impact. Requested
program reimbursement will be maximum $10,000 or 50% whichever is lower.
Fagade information will be mailed to all businesses in the DDA; a list of business
will be provided by Treasurer Karie Wardynski. DDA will start reviewing
applications at the March 2025 meeting. A sub-committee will be created to review
Application. Kevin Peil suggests adding an approval signature line to the



Application. Motion to approve recommendation and to proceed with Facade
program and to allocate $100,000 to program made by Kevin Peil; Motion
supported by Cristen Cignac. Motion unanimously passed by roll-call vote. Dr.
Lee Newton will solicit interest in participation in sub-committee.

e Development Projects.
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Benches/Shresta Drive. Need easement agreement with 3 of the 4 property owners.
Attorney will create proposed easement agreement.

Rowley’s Tire & Auto Project. Project is continuing in the same fashion as
previously discussed.

New Rowely Request (Great Lakes Motor Sports). Building in Kawkawlin (old
lumber yard) is currently being used but it is too small. Additional space is needed
for servicing medium & heavy-duty vehicles. Front half of the property is in the
Bangor/Monitor Water System. Back half of the property is in the County Water
System. Proposal is to remove traditional wood floor from building; 5 or 6 parties
currently interested in flooring including two charities. 8 active lifts in main area
in primary first row. Another 3-6 will be added in subordinate area. Proposal is to
add a pit to service heavy-duty trucks. Proposal is to add handicap accessibility.
Proposal is to add 6-inch water line. There is currently water service by a 1 %4 inch
line from the SW corner of the Subject Property rom the Monitor/Bangor System.
New use from the East Side will use water service for only fire suppression not
domestic use. Future building(s) may employ domestic water use with a 6-inch or
12-inch water line. Special Meeting will be held on November 25, 2024, at 8:00
a.m. to further discuss the matter.

Other: None.

e Niswander Environmental—Mitigation site update. Nothing new to report.
e Bay Future. Bay Future not present at the meeting.
e Other Business.
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Discussion was had regarding Born to Bloom—New Parent Classes.
Regular meeting dates for DDA will be Fridays at 8:00 a.m. Meeting dates will
include:

= January 17, 2025.

= March 21, 2025.

= May 9, 2025.

= July 11, 2025 (meeting in July is only if necessary).

= September 12, 2025.

=  November 7, 2025.
Motion to set and establish aforesaid meeting dates. Motion made by Kevin Peil;
Motion was supported by Brenda Rowley. Motion unanimously approved by voice
vote.
Discussion of participation in After-Hours at Tri-City Brewing at their location on
July 17. Motion to approve participation made by Brenda Rowley; Motion
supported by Cristen Cignac. Motion unanimously approved by voice vote.



o Brenda Rowley will be resigning from the DDA Board effective January 1, 2025.
Chairperson requested resignation in writing. New member of the DDA must be a
business owner of a business located in the DDA District.

Motion to adjourn meeting approved at 9:05 a.m.



