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THE  P L A NNI NG  P R OC E S S  
INTRODUCTION  
Bangor Township’s Master Plan (Plan) is a policy document that reviews the current conditions in the 
Township. Based on public input and review, goals and objectives are created as a handbook for future 
land use planning over a 5-20-year time frame. The Plan, used in conjunction with the Township Zoning 
Ordinance, will assist as a guide for future land use decision-making. The legal basis and rationale for 
the Master Plan are outlined in the Michigan Planning Enabling Act PA 33 of 2008, as amended 
(MPEA).  

This document is a culmination of the efforts made by the Bangor Township Planning Commission, 
Township Staff, and the Township Board to create a vision for the future of the Township. This process 
valued input from the community, and this document is reflective of community members’ wishes and 
concerns in regard to their community’s future. The Plan strives to retain and strengthen the quality of 
life in the Township while anticipating and planning to address change. This document outlines the 
vision of Bangor Township. It is an update from the 2002 Township Master Plan. In many ways, the 
Township’s development pattern is established and built out. Additionally, the Township has many 
amenities that create an attractive place to live. This Master Plan is intended to capitalize on what is 
working, identify areas for improvement, and aspire to create a greater community for residents and a 
destination for visitors.  

THE PLANNING PROCESS  
The Master Plan is constructed from various components, including a community profile, natural 
resource inventory, existing land use, community input, goals and objectives, a future land use plan and 
map, and an action plan. The inventories, community profile, and existing land use map serve as 
analytical tools to review the current conditions in the Township. One of the most important sections of 
the Plan is the public input, which is used to guide future decision-making and good development. 
Finally, the goals, in conjunction with the future land use chapter and action plan, strive to improve and 
strengthen areas of the community that the residents enjoy. The goals also work to improve areas or 
issues that have been identified as areas of concern. 

The main purpose of a Master Plan is to guide and enable a community to establish the direction of 
development. Specifically, the Planning Act gives communities the authority to adopt an official Master 
Plan to serve as a guide for local officials when considering land development matters. The Master 
Plan considers all the information listed above and, as such, aims to do the following:   

 Guide the use of limited land and resources in an efficient manner, 
 Promote public health, safety, and welfare,  
 Preserve the quality of the environment, and 
 Guide future zoning decisions.  

 

 



 

 

5 | BANGOR TOWNSHIP MASTER PLAN 
 
 

01 

In 2021, Bangor Township began drafting this update of the 
Master Plan. The Township contracted with Spicer Group 
of Saginaw to assist the Planning Commission with this 
process. The Planning Commission met with the Planning 
Consultants throughout 2021-2022 to work on the Plan. 
Community input was sought through an online survey and 
a public meeting. Feedback from the community, as well as 
inventory data collected at the beginning of the process, 
were the basis for the goals, objectives, and action items 
outlined at the end of this Plan.  

A draft of this document was prepared in June of 2022 and delivered to the Planning Commission for 
review. In September 2022 the Township Board submitted the draft plan to neighboring jurisdictions 
and registered entities for review, as required by the Planning Enabling Act. On November 22, 2022 the 
Planning Commission held a public hearing on the Master Plan as required by the Planning Enabling 
Act. This provided an additional opportunity for public input on the Master Plan. The final Plan was 
adopted on November 22, 2022.   

MASTER PLAN AND ZONING ORDINANCE  
Master Plans and Zoning Ordinances are often thought of as similar documents. However, they are two 
different sets of tools that, when used in conjunction with one another, work towards the same purpose 
and goals. Even though both documents work towards the same goals, they are distinctly different.  

The Zoning Ordinance is the law; It regulates the use and development of land as it exists in the 
present. The Master Plan is a policy document and should be used as a guide for future use of land 
and overall development in the Township. While the Master Plan outlines a community’s vision for the 
future, the Zoning Ordinance contains the rules that govern the path to that vision.  

The Michigan Zoning Enabling Act (MZEA) requires that a Zoning Ordinance be based on an adopted 
Master Plan. Often, once a community updates its Master Plan, they will also review its Zoning 
Ordinance to ensure it aligns with the goals of the Master Plan.  

TABLE 1 – MASTER PLAN VS ZONING ORDINANCE  

Master Plan Zoning Ordinance 

Provides general policies, a guide. Provides specific regulations, the law. 

Describes what should happen in the 
future - recommended land use for the next 20 
years, not necessarily the recommended use 

for the present. 

 
Describes what is and what is not allowed 

today, based on existing conditions. 

 
Includes recommendations that involve other 

agencies and groups. 
Deals only with development-related issues 

under Township control. 

Flexible to respond to evolving conditions. Rigid, requires formal amendments to 
change. 

 

To ensure the master plan is 
current and adheres to the flux of 
social and economic trends, the 

plan must be periodically reviewed. 
The MPEA requires that a master 
plan be reviewed by the township 

once every five years. 
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USING THE MASTER PLAN  
The Plan will be used primarily by the Township Board, the Planning Commission, and the Zoning 
Board of Appeals as a guide in making land use decisions. Applicants seeking approval from any of 
these entities will also find the Plan to be a valuable tool for understanding the long-term goals of the 
Township. Likewise, the Plan can be used by other citizen committees to assist them in their review of 
land use related issues. 

The Plan also acts as the starting point for all Zoning Ordinance updates and amendments. Michigan 
state law requires that the Zoning Ordinance and zoning amendments be based upon a Master Plan. 

The Plan gives a legal basis for zoning and identifies how the community is protecting the health, 
safety, and welfare of the population. In the event that either the Zoning Ordinance or a decision of the 
Planning Commission is challenged in court, the Plan will help provide the planning rationale to support 
the land use regulation under question. In the future land use chapter of this document, there is a 
zoning plan which analyzes how the future land uses relate to the Zoning Ordinance and makes 
recommendations for future zoning amendments that were developed in the process of updating this 
Master Plan.  

The Township Board, Planning Commission, and the public should continuously reference the Master 
Plan in order to do the following: 

 

 

 
 

Review new development proposals – To confirm any given proposal meets the goals and 
objectives of the Master Plan. 

Review rezoning requests – To confirm that the request is consistent with the goals and policies 
of the Master Plan and review any potential impact of the Township. 

Provide a basis for amendments to the Zoning Ordinance and zoning map – To help realize 
and enforce plan goals.  

Understand expectations for the future land use patterns and desired land use types in the 
community – To inform potential residents and businesses about Bangor Township and its 
future.  

Identify and recommend physical improvements – To provide direction for the provision of 
roadways, entryways, non-motorized paths, parks, and community facilities.  

Provide specific design standards related to building, landscaping, and other site 
improvements – To guide development and redevelopment throughout the community.  
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