APPROVED
Charter Township of Bangor
Fire Department Infrastructure Committee
March 27, 2025
4:00 p.m.

PRESENT: Karie Wardynski, Mike Galloner, Mike Sarnowski, Tracy Koch, Ed Martin, Tim Banaszak
K. Wardynski called the meeting to order at 4:02 p.m.

Moved by M. Galloner, supported by T. Banaszak, to approve the September 9, 2024, committee
minutes as presented. Motion carried — All in favor.

The committee discussed the plans sent from the architects with the different design options for a
new station. M. Sarnowski asked about a bathroom in the bays and windows in the living quarters.
There was also discussion of a second story costing at least $1 million more than the estimate we
were given. T. Banaszak asked if Columbian would be able to handle the trucks if they use that
entrance when returning to the station. M. Galloner confirmed the road could handle the trucks. M.
Sarnowski informed the committee of his discussion with Joseph Rivet about the easement
application through MDOT. Emphasis was put on trying to find grants available to the Township
and that it may require hiring a grant writer. Cary Thompson was suggested as a grant writer
because he has secured the 2 largest SAFER grants awarded. K. Wardynski had contacted County
Treasurer, Wes Prince, about potential grants through the County for demolition of the building.
The main grant W. Prince had in mind is unavailable now due to a federal funding freeze and the
other grant is dependent on demo costs of other previously approved projects.

The committee reviewed the Bond Counsel RFP. Moved by M. Sarnowski, supported by E.
Martin, to recommend the RFP as presented to the Township Board for Approval.

The committee reviewed the Demolition RFP. Moved by M. Sarnowski, supported by T. Koch, to
recommend the RFP as presented to the Township Board for Approval.

M. Sarnowski brought up the brick buyback donation program. K. Wardynski stated that the
architects mentioned that would be very expensive. She will discuss with demo companies. If not
too costly, a blurb will be put out on the Township Website and Facebook page to gauge interest
from the community.

Committee members have noticed a misconception amongst the residents that the station has
already been approved. There was speculation on that coming from some City Commission
meetings mentioning that we have a mutual aid agreement with them and will help out when
called, and that perhaps it is being interpreted as we are taking over their old station 5. In reality,
the City would also like to build a new fire barn/police post, but do not currently have the funding
for it.

Discussion took place regarding which election we would be able to use to put the bond question
out to the residents. It’s unlikely that we will have everything for the bond and ballot language
ready in time for the November 2025 election. The committee was in agreement to try for an
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election in 2026. There was also discussion about education being done through Protect Bangor’s
Future.

The next committee meeting was set for May 7, 2025, since all of the bids will be due back May
1%,

During Public Input, resident Dawn Bublitz asked about the bid process and commented about
election requirements.

Being no further business, the Fire Department Infrastructure Committee Meeting adjourned at
4:49 p.m.

Submitted by,

Karie Wardynski
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