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COMMUNITY INPUT
INTRODUCTION

An effective Master Plan incorporates the input and ideas from the community as a cornerstone
for the foundation of all future goals, action items, and future land use decisions. The ideas and
opinions of residents’ help guide the goals and objectives creating a master plan that is
reflective of the community-wide vision regarding land use management decisions. In addition,
using the public’s opinion to provide direction for the future helps create a successful politically
feasible and implementable Master Plan.

Bangor Township officials understand the value of the opinions of their residents and made a
concerted effort through this process to collect meaningful public input. The Township provided
a community survey to gather information that would guide the policies and updates of this
Master Plan.

PUBLIC INPUT PROCESS

The survey was available from Fall 2021 to Winter 2022. The intent of the survey was to
establish any easy means of communication where residents and stakeholders of Bangor
Township could provide input about existing community conditions and the need for future
improvements.

During the public input period, the Township collected many insightful ideas and suggestions for
infrastructure, land use, housing improvements, economic development, and overall quality of
life. A complete tabulation of the results is available for review in Appendix A. This chapter
highlights some of the signification results from the survey.
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SURVEY RESULTS

Survey Respondents

» The survey had 220 responses and of those, 191 (88.6%) were complete surveys and
29 (13.2%) were partial. If there are questions with less than 220 responses, it had a
partial response.

»  Of the 220 responses, 91.4% of respondents lived in Bangor Township. Approximately
6.4% lived in surrounding townships and 2.1% lived outside of Bay County.

= |n the survey, respondents were asked how long they have resided in the Township,
65% have lived in the Township for more than 20 years, and approximately 35% have

lived in the Township for 20 years or less.

= The survey asked respondents what their connection to Bangor Township is. The top
response, 68.8% was shopping in the Township, followed by visiting the Township to
see family or friends, 43.8%. The third most selected answer was a tie, 31.3% selected
own property in the Township and work in the Township.

The survey respondents were comprised of every age group. In order of highest to lowest,
respondents are as follows:

Age 55 to 64: 33%
Age 65 to 75: 26%
Age 45 t0 54: 17%
Age 35t044: 1%

General Questions

= Age25t034:17%
= 75+:4.8%
» 181t024: 1%

The following questions were general questions regarding conditions in the Township.

Should Bangor Township grow in population?

The top response was neutral, the breakdown of the responses is below:

Strongly Agree: 19.2%

= Agree: 29.4%

Neutral: 36%

= Disagree: 13.6%

Strongly Disagree: 1.9%

In conclusion, almost 50% of respondents are in favor of growth in the Township.
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How do you feel Bangor Township has changed in the past five years?

Respondents said:

Don't
Much Worse No Better Much Know/ No
Worse Change Better Obini
pinion
. 29 69 41 55 7 10
Road Conditions 137%  327%  194%  261%  3.3% 4.7%
Traffic 21 104 59 19 1 8
9.9%  491%  27.8%  9.0% = 0.5% 3.8%
Property Appearance 11 52 80 51 8 9
perty App 5.2% 246%  379% 242%  3.8% 4.3%
. 10 14 95 67 15 10
Parks & Recreation 47%  6.6%  450% 318%  7.1% 4.7%
Overall Township 8 27 111 40 5 20
Services 3.8% 12.8%  526% 19.0% 2.4% 9.5%
. . 6 30 105 54 8 5
Quality of Life 20%  144%  505% 26.0% 3.8% 2.4%
. 5 37 98 43 7 20
Public Safety 24%  176%  46.7% 205%  3.3% 9.5%

TABLE SUMMARY:

= Generally, respondents think the Township is the same or better than it was five years ago.

» The majority of respondents think traffic is worse than years prior, and more respondents
think road conditions and property appearance are worse than they were five years ago.

= Almost 40% of respondents believe the parks and recreations have improved.

What quality of life factors are most important?
The top five responses were:

= Active blight reduction program that reduces nuisance, eyesores, and other: 67.1%
= Community services: 62.9%

= High-quality schools: 60.6%

= Access to water-based recreations opportunities: 51.6%

= Preservation/Conservation of natural resources and sustainability: 44.1%

The top write-in responses were:

= Blight reduction = Reduction of marijuana facilities
= Road improvements = Additional recreational facilities
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Why do you live in Bangor Township?
The top five responses were:

Like the community: 47.6%

Location and proximity to the Saginaw Bay: 40.6%

Close to family and friends: 40.1%

Location and proximity to services or employment: 35.4%
Born and raised here: 28.3%

Are you satisfied with the overall quality of life in the Township?
Seventy percent of respondents selected very satisfied or satisfied the remaining responses were:

= Very Satisfied: 11% » Dissatisfied: 5%
= Satisfied: 59% = Very Dissatisfied: 1%
= Neutral: 24%

Which capital improvement projects are most important for the Township?

Respondents said:

Top Less Not
Priority Important  Neutral Important Important
Water 43 103 52 6 1
21.0% 50.2% 25.4% 2.9% 0.5%
Sanitary Sewer 2 = 56 6 1
ry 116%  58.0% 27.1% 2.9% 0.5%
Stormwater (drainage) 2l 1S & 1 :
9 29.5% 54.6% 14.5% 0.5% 1.0%
Roads 85 103 18 3 0
40.7% 49 3% 8.6% 1.4% 0%
. 16 75 81 25 9
Streetlights 78%  364%  393%  12.1% 4.4%
. . 39 85 56 19 9
High-speed internet 18.8%  409%  269%  9.1% 4.3%
12 68 80 28 18
Cable/phone 58%  330%  388%  13.6% 8.7%
Sidewalks/recreational 34 103 52 14 4
pathways 16.4% 49.8% 251% 6.8% 1.9%
Township parks 32 105 52 (s 5
PP 155%  51.0% 25.2% 6.3% 1.9%
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TABLE SUMMARY:

» The majority of respondents believe that all of the projects, except for streetlights and
cable/phones are of top priority or important.

» Ninety percent of respondents selected roads as a top priority or important.

= Approximately 85% of respondents selected stormwater as a top priority or important.

How do you feel regarding the following issues listed in the table below?

Respondents said:

Not an Somewhat of a A big
issue problem problem
Too many under-utilized properties 87 90 31
41.8% 43.3% 14.9%
Overgrown weeds/tall grass 81 98 31
38.6% 46.7% 14.8%
Housing quality 105 86 16
50.7% 41.5% 7.7%
Junk cars in yards 73 93 44
34.8% 44.3% 21.0%
Nuisance animals 132 52 22
64.1% 25.2% 10.7%
Quality of residential rental units 114 76 15
55.6% 37.1% 7.3%
General property upkeep 96 87 27
45.7% 41.4% 12.9%
Noise 134 56 17
64.7% 27.1% 8.2%
Lighting 143 52 9
70.1% 25.5% 4.4%

TABLE SUMMARY

» The respondents selected that junk cars in yards, overgrown weeds/tall grasses, and too
many under-utilized properties are the biggest problems.

= Over 50% of respondents selected the following to be not an issue: lighting, noise,
quality of residential rentals, nuisance animals, and housing quality.
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What type of land use and development should be in the floodplain?
Respondents said:

» Parks and conversation land: 57.2%

= Don’t know / unsure: 21.6%

= Low density residential housing: 20.7%

» | do not support redevelopment in the floodplain: 17.3%
= Commercial/retail development: 10.1%

= |ndustrial development: 5.3%

Commercial Development Questions

An open-ended question asked respondents: How do you feel about marijuana facilities
located in the Township?

Listed below is a summary of those responses.

= Comments in favor of marijuana facilities: 27%
= Comments against marijuana facilities: 62%
= Comments that are neutral or show no indication of preference: 22%

Describe how you view the amount of retail, services, and commercial business in the
Township.

= Abought right: 49% = Too much: 7%
= Not enough: 44%

List what is important for the future of Euclid Ave and Wilder Road corridor.

The top three responses were:

= Allow small scale commercial development along the corridor: 51.5%
= Allow large scale commercial development along the corridor: 35.7%
= Control access points to the corridors, limiting new entrances and exits: 35.7%

The top write-in responses:

= Clean up/landscape = Traffic control
= [Install sidewalks
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An open-ended question asked respondents: When driving down Euclid Ave, what do
you think would improve this corridor?

The top write in responses were:

= Fill in/redevelop vacant properties

= Upkeep retail properties and landscaping

» Beautification — trees/landscaping, lighting, less signage (clutter), bury lines
» Sidewalks and bike lanes — improve pedestrian safety

» Enforce traffic laws

= Traffic measures — traffic light timing, access management, turn lanes

= Redevelopment of Kmart site

= Less marijuana

An open-ended question asked respondents: When driving down Wilder Road, what do
you think would improve this corridor?

The top write in responses were:

» Take care of retail properties and landscaping

= Improve road

» Beautification - trees/landscaping, lighting, less signage (clutter), bury lines
» More sidewalks and pedestrians’ safety measures

= Enforce traffic laws

= Traffic measures - traffic light timing, access management, turn lanes

= Less marijuana

When considering new commercial development in the Township, how important are the
following factors?

Respondents said:

A Top Not
Priority IMPortant  Neutral 0 tant
. . . 31 89 56 18
Emphasis on building design 16.0% 45.9% 28 9% 9.3%
Visually pleasing signs and advertisin = 19 o0 i
yp g9si9 g 21.6% 521%  20.6% 5.7%
Emphasis on pedestrian and non-motorized 46 81 52 15
access to facilities 23.7% 41.8% 26.8% 7.7%
Parking 30 123 33 5

15.7% 64.4% 17.3% 2.6%

52 90 45 5

Landscaping/Screening 271% 469%  23.4% 2.6%

50 | BANGOR TOWNSHIP MASTER PLAN



TABLE SUMMARY:
* From the list above, landscaping/screen is the top priority.
= Eighty percent of respondents believe parking is a top priority or of importance.
= Of the list above the least important item is the emphasis on building design.
What would be the best at the corner of Euclid and Wilder road where the old KMart
building is located?
Respondents said:
» Break the site up into lots for several new retail options: 41%
= Re-envision the site for mixed-use development, incorporating a mixture of residential
and commercial areas: 31%
= Keep itasis (big box store): 10%
= Don’t know / no opinion: 7%
Other write in responses:
= Hotel
= |kea
= Grocery store: Trader Joes, Whole Foods, etc.
= Recreational activities building
Ten years from now how do you envision the Bay City Town Center (Bay City Mall)?
Responses included:
= Complete site redevelopment with new uses that are not necessarily focused on retail:
37%
= Extensive renovations incorporating a new look with new business and service offerings:
32%

= Complete site redevelopment that replaces existing buildings while maintaining the site
as a regional retail destination: 20%
= The same as today: 2%

Other write in responses:

= Mix of retail and residential
= Reinvent the wheel

= Senior Housing

= Medical Facility

Industrial Questions

Do you support the development of industry and manufacturing in the Township?

= Agree: 81%
= Neutral: 11%
= Disagree: 8%
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Do you support utility-scale solar installations in Bangor Township?

=  Agree: 48%
* Neutral: 20%
» Disagree: 32%

Additional write in responses:

= In favor of large-scale solar: 25%
= Against large-scale solar: 37%

» No indication of preference: 13%
»= No additional thoughts: 19%

= Against wind energy: 6%

Residential Questions

What type of residential development would you like in the Township?
The top three responses were:

= Single family: 83%
= Condos: 42%
= Retirement/senior housing and assisted living facilities: 41.5%

Do you think housing for senior citizens, including retirement villages or communities,
should be encouraged?

= Agree: 69%
= Disagree: 8%
*= No opinion: 23%

An open-ended question asked respondents: What would you like to see happen to
improve their neighborhood?

Top responses were:

= Improve roads

= Enforce zoning code — blight

= Add sidewalks

» Widen shoulders/add bike lanes
= Drainage

= Lighting
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Land Use Questions

What type of land use changes should occur in the Township?

The respondents said:
= Stronger emphasis on recreation in the Township: 55.4%
» Increased protection of natural resources: 43.5%
= Different types of housing options throughout the Township: 39.2%
= New housing developments on vacant land: 38.7%
= Ensure new development is located outside of the 100-year floodplain: 26.9%
= New housing along the waterfront/rivers: 15.1%

Transportation / Recreation Questions

What do you think is the most important for pedestrian safety and access in the
Township?

The top five responses are:

= Sidewalks along major transportation corridors: 66.5%

= Walking trails/recreation pathways in the township: 63.2%
= Connecting gaps in the sidewalks network: 48.6%

= Bike lanes: 45.4%

» Dedicated crosswalks and crossing signs: 41.1%

How often do you visit Bay City State Park each year?
The top response was more than 10 times a year. The remaining responses were:

= More than 10 times: 52% = 1-2times: 13%

= 5-9times: 13% = | do not visit the State Park: 6%

= 3-4 times: 16%
Should the Township work with the Road Commission to improve pedestrian/bike access
to the State Park?

= Strongly Agree: 42% = Disagree: 1%
= Agree: 36% = Strongly Disagree: 2%
= Neutral: 19%

What type of public water access should be in the Township?

The top five responses were:

= Beaches: 57.2%

= Passive recreation (trails and boardwalk): 56.1%
= Kayak/Canoe Launch: 50.8%

= Boat Launch: 37.4%

= Conservation/shoreline protection: 34.2%

53 | BANGOR TOWNSHIP MASTER PLAN

04



Open Ended Questions

What do you like best about Bangor Township?

The top responses were:

Adjacent to the water, rivers, bay — lake life

Location/proximity to services and other regional destinations and transportation
corridors

Friendly community

Close to City with good retail, but feels like rural living

Safe

Good schools

What is one thing you would do to improve Bangor Township?

The top responses were:

Improve roads

More sidewalks, trails, pedestrian access/safety
Enforce ordinances/blight

No more marijuana

Capitalize on waterfront

More recreation amenities/options

Curb appeal throughout the retail area

More retail options

Summary

The survey asked a total of 34 questions. The questions were selected to provide the Planning
Commission and Township Board with additional insight on how the Township should plan for
the future, where residents would like improvements, and help them understand their resident's
wants and needs for the foreseeable future. In other words, public input allows this Master Plan
to reflect the needs of the residents and the future of the Township.
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