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G O A L S  &  O B J E C T I V E S  
The purpose of a Master Plan is to determine a direction for Bangor Township for the next five 

to twenty years. It is based on an analysis of the initial chapters of this plan, community input, 

other pertinent planning documents, and the hard work of the Planning Commission throughout 

this process. Effective goals which outline improvements, resources to protect and preserve, 

and broadly discuss future changes in the Township are only successful by broad-based public 

inclusion and support for the objectives of this plan.  

The following goals and objectives are a significant component of this Master Plan. They 

represent the overall vision for Bangor Township as they are the guiding principle for future land 

use decisions, rezoning decisions, and other land use questions that arise.  

Goals are general and address broad categories that relate directly to the heart of community 

planning in the Township. They are broad because they are general ideal statements for the 

Township to achieve over the life of the plan. Goals outline the vision for the Township in the 

Master Plan, which is intended to be the primary policy document for Township Officials when 

considering matters related to land use and development proposals.  

Objectives are an avenue to achieve the goals of the Master Plan and help identify a pathway to 

successfully implement the vision of the Township. Action items are more specific tasks outlined 

in the objectives and are measurable goal posts for the Township to achieve.  

Together, the goals, objectives, and action items provide the foundation for the Master Plan and 

a framework for future improvements. Large goal topics include land use, transportation, the 

environment and natural resources, recreation, public services, and planning and 

administration. The goals are detailed enough where they are achievable, yet they are flexible 

enough to address evolving conditions and adapt to the Township's new wants and needs. 
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RESIDENTIAL 

PRESERVE AND STRENGTHEN NEIGHBORHOODS  

Objective: Maintain existing neighborhoods to provide a community of safe, 

balanced, and attractive residential areas which appeal to existing and future 

residents.  

Action Items:  

1A  -   Encourage improving neighborhoods with design guidelines related to lighting, 

sidewalks, and linkages between existing and future neighborhoods. 

1B  -   Maintain and improve the quality of existing neighborhoods. 

1C  -   Develop affordable housing for all age groups, including young families and senior 

citizens, to provide a diverse housing stock to permit residents to remain within the 

Township. 

1D  -   Enforce the housing and ordinance code to ensure aesthetic and physical character 

of housing and housing sites is preserved. 

1E  -   Provide more information to the public on reporting blight or ordinance violations.  

1F  -   Provide for a range of residential densities on the future land use map which will 

meet the needs of various income levels and housing types.  

1G  -   Research and consider an online reporting system for code compliance complaints, 

and make it available to the public via the Township website.  

1H  -   Consider implementing a new residential zoning district that specifically addresses 

the 1/3 interest lots along Oak St and their unique characteristics.  

 

Objective: Ensure new residential developments are aesthetically pleasing, 

safe, and environmentally sustainable.  

Action Items:  

1I  -   Encourage new single family residential development within the Township.  

1J  -   Prioritize the development of usable open space areas within single family residential 

developments to provide environmental protection and recreation land.  

1K  -   Consider planned neighborhoods in designated areas which would promote 

preservation of the Township’s existing natural features and provide recreational 

opportunities for residents. 
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1L  -   Encourage landscaped buffer areas between residential and non-residential land 

uses. 

1M  -   Encourage multiple family residential uses as a transitional use between single 

family residential and non-residential uses. 

1N  -   Incorporate low, medium, and high-density multiple family residential land uses. 

Multiple family densities should be compatible with the surrounding area.  

1O  -   Layout new residential developments to accommodate connections to existing 

neighborhoods and services and encourage layouts that maximize green space.  

1P  -   Identify key locations for the development of senior housing communities.  

 

COMMERCIAL  

CONTINUE TO SUPPORT A STRONG BUSINESS ENVIRONMENT  

Objective: Maintain and improve existing commercial areas by encouraging 

growth and redevelopment within appropriate areas of the Township. 

Action Items:  

2A  -   Concentrate commercial uses along major roads within the Township. 

2B  -   Encourage high-quality commercial developments within the “gateway” areas of the 

Township. 

2C  -   Create linkages between commercial uses to existing and new residential 

neighborhoods via sidewalks and pathways. 

2D  -   Require and enforce site improvement standards such as landscaping and 

screening, lighting, design guidelines, underground utilities, and signage for all 

commercial growth.  

2E  -   Amend the zoning ordinance to discourage the use of large pylon signs throughout 

the Township. Require smaller “monument” type signs, architecturally compatible 

with the commercial building, and limit the total amount of sign area permitted on a 

site. 

2F  -    Amend the zoning ordinance to comply with recent state and federal sign 

regulations. 

2G  -   Consider a sign amortization policy to improve the visual appearance and clutter of 

the key corridors in the Township.  
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2H  -   Encourage redevelopment and aesthetic improvements of existing structures and 

sites. 

2I  -   Plan for a greenspace buffer and improve landscaping/streetscape along Euclid Ave.  

Objective: Review policies and ordinances to ensure regulations meet current 

retail trends.   

Action Items:  

2J  -   Provide flexible land use and zoning ordinance categories to accommodate the 

evolving retail market.  

2K  -   Review the zoning ordinance and expand commercial land uses in transitional areas.  

2L  -   Evaluate opportunities for walkable urban design standards in commercial areas, 

including wayfinding solutions.  

2M -   Review the existing commercial zoning districts and consider additional special land 

uses that may be more similar to light industrial in certain locations of the Township.  

 

INDUSTRIAL  

PROMOTE INDUSTRIAL GROWTH IN KEY AREAS  

Objective: Promote strategically located, attractive and diverse industrial 

development while protecting the sensitive relationship between industrial and 

non-industrial land uses. 

Action Items: 

3A  -   Require site design standards such as landscaping and screening, lighting, design 

guidelines, underground utilities, noise control, and signage for all industrial growth. 

3B  -   Encourage the concentration of industrial uses within the Township. 

3C  -   Require or provide service and infrastructure improvements to encourage industrial 

growth within designated areas of the Township. 

3D  -   Promote strict enforcement of codes and regulations applicable to industrial uses, 

particularly for industries that create substantial sound and visual impacts and those 

that store or utilize hazardous chemicals. 

3E  -   Require submission of environmental impact statements for new industrial 

developments, and work to eliminate any negative environmental impacts. 
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3F  -   Review the zoning ordinance and expand flexibility of light industrial uses in 

transitional areas.  

3G  -   Ensuring compatibility with surrounding land use and design standards to shield 

negative effects from neighboring land uses.  

3H  -   Encourage increased development of lighter industrial uses while maintaining a 

strong relationship with existing heavy industrial manufacturers. 

3I  -   Consider amending the zoning ordinance to address the emerging pattern for large-

scale/industrial solar energy development in the region.  

 

ENVIRONMENTAL  

PRESERVE HIGH QUALITY NATURAL AREAS AND OPEN SPACE  

Objective: To protect, preserve, and enhance whenever possible the unique 

and desirable natural amenities in Bangor Township. 

 
Action Items:  

4A  -   Improve the quality of development adjacent to watercourses and wetlands within the 

Township by requiring buffer areas, suitable landscaping, and restoration to natural 

conditions. 

4B  -   Develop stormwater management design guidelines to ensure a more natural 

appearance of the required basins. 

4C  -   Encourage the preservation of woodland areas within the Township. 

4D  -   Review the lighting standards in the zoning ordinance to minimize light pollution 

caused by the unnecessary illumination of parking lots, buildings, and similar areas. 

4E  -   Eliminate open ditches and improve engineering design standards relative to 

stormwater detention. 

4F  -   Continue to communicate and coordinate with EGLE on activities affecting lakes, 

rivers, and wetlands.  
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OPEN SPACE AND RECREATION  

PROVIDE FOR A DIVERSE PARK SYSTEM  

Objective: Capitalize on existing natural spaces and connections to provide 

high quality parks and recreation opportunities for Township residents.  

Action Items:  

5A  -   Support the policies and action items as defined in the County-wide Recreation Plan.  

5B  -   Maintain and improve existing recreation options. 

5C  -   Explore trail linkage opportunities between greenspaces in the Township.  

5D  -   Prioritize acquisition of properties that will provide access to high-quality natural 

resources (lakefront and rivers).  

5E  -   Create additional public access opportunities to the waterfront for the residents of 

Bangor Township. 

5F  -   Encourage Township support of the Bay City State Recreation Area and associated 

programs. 

5G  -   Provide incentives for developers to preserve usable open space in new 

developments and install play areas, walkways, and buffers. 

5H  -   Develop a wayfinding program to support parks and trail connectivity and improve 

usability.  

5I  -   Support Rail Trail wayfinding projects and Committee.  

 

TRANSPORTATION  

PROVIDE AN SAFE AND EFFICIENT TRANSPORTATION NETWORK  

Objective: Evaluate the existing transportation network and identify problems, 

including traffic congestion, safety, and aesthetics.  

Action Items:  

6A  -   Create well-designed gateways along the main roads entering the Township. Identify 

specific areas and research entrance and wayfinding signage options.   

6B  -   Maintain local roads.  
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6C  -   Request updated ADT counts from Road Commission prior to and after bridge 

privatization to better understand shifting traffic patterns.   

6D  -   Work with agencies to consider burying utility lines along corridors.  

6E  -   Work with the Road Commission and MDOT to begin discussions on future 

improvements to the Wilder Road and Euclid Avenue corridors, including access 

drive locations.   

6F  -   Consider zoning and other design strategies such as Complete Streets for safe and 

efficient travel for all modes of transportation.  

6G  -   Consider traffic calming measures along corridors.  

6H  -   Investigate funding opportunities to improve landscaping and sidewalks along major 

thoroughfares.  

6I  -   When reviewing site plans, require sidewalks with future development.  

6J  -   Encourage electric car charging stations in new or redeveloped parking lots and 

public gathering spaces. 

6K  -   Continue to implement MDOT access management standards in site plan review.  

 

PUBLIC SERVICES  

MAINTAIN ESSENTIAL PUBLIC SERVICES  

Objective: Ensure that future growth is compatible with infrastructure 

capabilities.  

Action Items: 

7A  -   Maintain and improve Township services to match growth. 

7B  -   Assess the demands on the utility systems from developments to determine 

available capacity.  

7C  -   Inventory water, sewer, and other utility system capacity.  

7D  -   Maintain and upgrade infrastructure through capital improvements programming.  

7E  -   Maintain police, fire, and ambulance service to all areas of the community. 
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PLANNING AND ADMINISTRATION   

IMPROVE PROCESSES AND TRANSPARENCY TO ENSURE THE 

TOWNSHIP IS A BUSINESS FRIENDLY COMMUNITY.  

Objective: Improve internal policies and procedures to streamline processes 

and encourage transparency.  

Action Items: 

8A  -   Draft a development guidebook that includes flowcharts of the development process, 

including timelines, fee schedules, as well as explanations of Township policies, 

procedures, and steps for obtaining approvals.  

8B  -   Develop Township procedures to establish internal development review roles, 

responsibilities, and timelines.  

8C  -   Review the zoning ordinance to determine ways to simplify and streamline the 

permitting process and make it more user-friendly.  

8D -   Provide for regular training of Township staff and appointed officials to foster 

knowledge and expertise.  

8E  -   Assign roles and outline expectations for all committee or commission members at 

the beginning of their tenure.  

8F  -   Follow Michigan statutes for meetings, e.g., Open Meetings Act. 

8G  -   Upload all public documents to the Township website.  

8H  -   Maintain a database of approvals for all development in the Township and review 

uses every 2 – 3 years to ensure compliance with permit requirements.  

8I  -   Review the zoning ordinance for updates regarding accessory uses and non-

conforming uses and lots to meet the current needs of the Township.  


	Cover Pages Updated Final.pdf
	12.23.22 Bangor Township Mster Plan_final.pdf
	01_Planning Process_final.pdf
	introduction
	The planning process
	Master Plan and Zoning Ordinance
	Using the Master Plan

	02_Community Profile_final.pdf
	regional location
	Demographics:
	Population Characteristics
	Household CHARACTERISTICS
	Income and Employment Characteristics

	Physical Infrastructure
	Public Services
	Transportation
	Recreation

	Natural Features Inventory

	03_Existing Land Use Draft_final.pdf
	introduction
	Existing land use analysis
	Single-Family Residential / Waterfront
	Industrial
	Recreation
	Commercial
	Wooded
	Road Rights-of-Way
	AGRICULTURAL
	Public/Semi-public
	Vacant
	Medical Facility
	Utility
	Multi-Family Residential
	Mobile Home Park
	Office
	Water
	Waterfront Dock lots

	Downtown Development Authority(dda)
	DDA Projects


	04_Public Input_Draft_final.pdf
	introduction
	Public input process
	Survey results

	08_appendix.pdf
	Public input
	adoption documents


	05_Goals  Objectives_FINAL.pdf
	06_FLU Discussion_FINAL.pdf
	Bangor FLU Map FINAL.pdf
	07_Implementation_FINAL.pdf



