Charter Township of Bangor
Downtown Development Authority

The Bangor Downtown Development Authority was formed in November 1989 with the goal of
improving the economic development of Bangor Township along Euclid and Wilder Roads over
the next thirty-year period. A ten-year renewal was completed in January 2020 with the
Charter Township of Bangor and Delta College participating as taxing authorities. This renewal
established a $500,000 fund cap and pass-through threshold with the focus of the Bangor DDA
over the next 10 years to be laid out in the Strategic Plan.

STRAGETIC PLAN: During 2024, the DDA Board continued discussion on the development of a
Strategic Plan with five objectives.
1. Overall prevention of deterioration of existing areas within the District
Promotion of Economic Development with the District
Creation of Jobs
Partner with Business Owners of Vacant Buildings and Struggling Businesses
District Beautifications (trees, sidewalks, business facade update, etc.)

AW

FACADE PROGRAM: The creation of a Facade Improvement Program was finalized with an
intended Spring 2025 launch. The board set the initial funding at $100,000 to reimburse
preapproved projects at a maximum of $10,000 or 50% for improvements relating to
renovations of existing businesses.

WETLANDS MITIGATION: The existing Wetlands Mitigation Agreement with the DEQ_is in its
ninth year of a ten-year plan. With the development of the remaining parcels in the Bangor
Commercial Park, the Board will work with the Bay County to seek an end to the Wetlands
Mitigation project.

ROWLEY TIRES & AUTOMOTIVE SERVICES - RENOVATION: Development Agreement has been
executed to support the renovation of Rowley Tires & Automotive Services which included ADA
compliant restrooms for customers and staff. Construction for this project will be completed in
2024.

GREAT LAKES MOTOR SPORTS — REDEVELOPMENT: A Development Agreement has been
executed in support of the 2025 relocation of Great Lakes Motor Sports in the Metro Skate
facility off Euclid Avenue. The redevelopment will include significant modification of the
building to provide a state-of-the-art service and repair facility for Medium & heavy-duty
vehicles, including multiple lifts, new parking field and facade improvements. The required
utility upgrades of domestic water lines and fire suppression as well as ADA compliant entrance,
restrooms, support the DDA goals of economic development and public improvements.



BANGOR COMMERICAL PARK: The remaining Capital Project included addressing the condition
of the Bay County Civic Arena signage on Thelen Drive at Euclid which identifies businesses
along Shrestha Drive and Katalin Court. It was determined by the board to remove the DDA
from the MDOT sign issue on the right of way and discontinue sponsorship or support of the

sign.

FUTURE PROJECTS:

Business After Hours— Bay Area Chamber of Commerce / Bay Future, July 2025
Wetlands Mitigation - $10,000 (Completion in 2025)

Great Lakes Motor Sports Development - $160,000

Commercial Business Attraction

Amenities — Bench Replacement

Business Facade Enhancement Program - $100,000



