
 

 

                   Downtown Development Authority of the Charter Township of Bangor 

    Regular Meeting – September 12, 2025 

         Bangor Township Administrative Offices 

             180 State Park Drive, Bay City, MI 

 

 

1. Open for public comment and public input.  No public comment or public input was provided. 

 

2. The meeting was called to order by Chairman Newton at 8:00 a.m.   

 

3. Roll Call  

a. Present: Jean Ann Deshano, Cristen Gignac, Sarah MacDonald, Jeff Mayes, Dr. Lee 

Newton, Kevin Peil, and Glenn Rowly. 

b. Absent: Sandy Covaleski  

c. Also present: Kevin Kilby, DDA Attorney and Karie Wardynski-Township Treasurer. 

 

4. Motion by Board Member Rowley, supported by Board Member Deshano to approve the 

meeting minutes for the May 9, 2025.  Motion approved by unanimous voice vote.  

 

5. Financial Reports.  Report provided to DDA Board and financials were discussed.  

  

a. Budget adjustments were discussed by Township Treasurer Wardynski.  The DDA needs 

to transfer $93,000 from fund balance.  The $93,000 transferred from fund balance will be 

distributed to 494-729-818-401 in the amount of $73,000 for DDA contracted services and 

to 494-729-995-000 in the amount of $20,000 for DDA transfer out.   

 

Additionally, Account number 495-000-699-000, which was originally budgeted at 

$25,000 will be increased by $20,000 to a total amount of $45,000 for DDA transfer in.   

 

Additionally, Account number 495-729-827-000, which was originally budgeted at $5,000 

will be increased by $20,000 to a total amount of $25,000 for DDA Legal Fees.   

 

Motion by Board Member Mayes supported by Board Member Gignac to approve all of 

the above-mentioned budget amendments as presented by Township Treasurer Wardynski.  

Motion unanimously approved by roll call vote. 

 

b. Financial Report and Payment of the Bills.  Motion by Board Member Deshano supported 

by Board Member Gignac to accept the financial report and pay the bills.  Motion 

unanimously approved by roll call vote. 

 

6. Old Business. 

 

a. Façade Program/Tri City.  Discussion held.  Final cost of the Tri City Façade Project was 

$8,420. Motion by Board Member Deshano seconded by Board Member Gignac to pay 

$4,210 to Tri City.  Motion unanimously approved by roll call vote. 



 

 

b. Façade program implementation/subcommittee.  There is currently one opening on the 

committee.  Board Member Deshano volunteered for the committee. 

c. After-Hours/Expenses.  Discussion held regarding the After-Hours event.  Attendance was 

estimated at around 100.  Chairperson Newton had out-of-pocket expenses regarding the 

After-Hours Event.  Motion by Board Member Gignac and seconded by Board Member 

Deshano to reimburse the Chairperson Newton for any out-of-pocket expenses incurred for 

the After-Hours Event upon submission of receipts or other documentation verifying the 

out-of-pocket expenses. 

 

7. Development Projects. 

 

a. Benches/Shrestha Drive.  Discussion held.   

 

i. Motion by Board Member Rowley seconded by Board Member Mayes to grant one 

bench to Bay County after install.  Motion passed by unanimous voice vote.   

ii. Motion by Board Member Mayes and seconded by Board Member Deshano to allow 

the easement with Dahl Music to include language regarding a 90 days removal 

provision to be prepared by the DDA Attorney. Motion passed by unanimous voice 

vote.  

iii. Motion by Board Member Mayes seconded by Board Member Deshano for the DDA 

Chairperson to work with Tender Care of Michigan to obtain easement and if 

unsuccessful to work with Encompass Therapy Center as a backup easement area.  

Motion passed by unanimous voice vote. 

 

b. Great Lakes Motorsports project.  Project is completed and the Great Lakes Motorsports 

has been paid.   

 

8. Niswander Environmental - Mitigation site update.  Chairperson Newton provided an update 

for the Board.  

 

9. DDA Bylaws.  Attorney has provided draft bylaws to the Board.  Discussion regarding the 

bylaws was held.  Motion by Board Member Gignac and seconded by Board Member Mayes 

to approve the draft bylaws with the changes discussed.  Motion passed by unanimous voice 

vote. 

 

10. Bay Future. No discussion. 

 

11. Other Business.   

 

a. Taxing entity/informational meeting. Informational Meeting Held.  Months for next years 

informational meeting were discussed. 

b. Other.  Discussion held regarding new businesses that may be locating or expanding in the 

DDA District.  

 

12. Adjournment.  Chairperson Newton adjourned the meeting at 9:05 a.m. 
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