Charter Township of Bangor
Downtown Development Authority

The Bangor Downtown Development Authority was formed in November 1989 with the goal of
improving the economic development of Bangor Township along Euclid and Wilder Roads over
the next thirty-year period. A ten-year renewal was completed in January 2020 with the Charter
Township of Bangor and Delta College participating as taxing authorities. This renewal
established a $500,000 fund cap and pass-through threshold with the focus of the Bangor DDA
over the next 10 years to be laid out in the Strategic Plan.

STRAGETIC PLAN: During 2025, the DDA Board of Trustees continued discussion regarding
development of a Strategic Plan with five objectives.

1. Overall prevention of deterioration of existing areas within the District
Promotion of Economic Development with the District
Creation of Jobs
Partner with Business Owners of Vacant Buildings and Struggling Businesses
District Beautifications (trees, sidewalks, business facade update, etc.)
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FACADE PROGRAM: The creation of a Fagade Improvement Program was launched, and saw the
DDA partner with Tri City Brewing for exterior upgrades. The application deadline was extended
to December 31st, 2025.

WETLANDS MITIGATION: The existing Wetlands Mitigation Agreement with the DEQ is in its
final year of a ten-year plan. With the development of the remaining parcels in the Bangor
Commercial Park, the Board will work with its Environmental Consultat, Niswander
Environmental, and EGLE to seek an end to the Wetlands Mitigation in 2026.

GREAT LAKES MOTOR SPORTS: Redevelopment of the former Metro Skate facility on Euclid
Avenue was completed via development agreement between the DDA and Great Lakes
Motorsports. This project saw a complete renovation of the facility into a state-of-the-art
diagnostic and repair facility for diesel and other heavy equipment. Improvements also
included ADA compliant entrance and restrooms and fire suppression system. Further, larger
municipal water suppply lines to the site were installed which may in the future be used by
other construction and development in the area.

SHRESTHA DRIVE IMPROVEMENTS: Work continued on securing easements from affected
property owners to allow for the construction of concrete pads and installation of pubic
benches near the sidewalk/right of way on parcels along Shrestha Drive. More easements need
to be secured; the project will likely consummate in 2026.

MARKETING OUTREACH: The DDA partnered with Tri-City Brewing and the Bay Area Chamber
of Commerce in hosting a business after hours at Tri City Brewing in July 2025. Many local area



business representatives were in attendance and were able to see the outcome of DDA projects
in person.

FUTURE PROJECTS:
e Wetlands Mitigation - $10,000 (Completion in 2026)
e Commercial Business Attraction
® Amenities — Bench Installation along Shrestha Drive sidewalks
e Business Facade Enhancement Program - $100,000 allocated



